Practically Positive Development Program
Adapting to Change - Building Resilience and A Positive Mindset

As a Manager, Leader or Team Member, how agile are you in
adapting to the ever increasing pace of change?

When under extreme pressure, how well are you able to
remain calm, in charge of your emotions and have reserves of
energy to still lead and motivate others?

The ability to remain focused, productive and effective in times
of turbulence, uncertainty and ambiguity is a necessary
component of resilience required by all managers in business more
than ever today.

It is now widely accepted that our attitude towards self and others,
our ability to lead in an emotionally intelligent manner and how we
act as role models for change, are NON-NEGOTIABLE
characteristics of effective leadership and overall performance.

The soft side of change is far from soft; it is a key contributor to a
swift return to productivity and retention of valuable staff members.

Changeworks’ Practically Positive Development Program is a
series of interconnected workshops that focus and build on what
we can do well in the face of challenge and change. It includes the
elements of Emotional Intelligence, Resilience, Optimism and
Change Readiness AND with a good dose of practicality!

Understand the
Inevitable Dynamics
of Change

Explore the science
and application of
positivity in business

Increase your internal
locus of control, focus
and personal vision

Learn the essential
characteristics of
optimism and how to
apply them

Learn how to develop
resilience through
systems and goals

Develop strategies for
increasing levels of
flexibility and choice

NO-ONE HAS EVER BEEN INSPIRED TO ACTION AND LOYALTY THROUGH A
PESSIMISTIC, CYNICAL OR EMOTIONALLY UNINTELLINGENT LEADER

Through advances in the field of positive psychology and developments in
emotional and social intelligence, there has never up until now been such an
abundance of validated resources and materials to help people build their levels
of resilience and thrive in change in both business and personal capacities
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Learning Outcomes

This is a highly interactive and hands on program where participants use existing workplace
situations to enhance their skills, build self efficacy and flexibility and become emotionally
intelligent leaders. Participants will develop action plans for managing themselves and
their teams through change.

All participants come away with a set of practical tools, strategies and life skills to be able
to focus and remain productive, with a positive outlook in an ever -changing environment.

To gain the optimum benefit from this program, additional services can be added that
include:-

* One on one coaching

* Personality profiling

* Interim workshop projects (e.g. observation diary)
* Webinars and teleconferences

"I thoroughly enjoyed Clare’s workshop because the very essence of emotional intelligence
and resilience is critical to us all and very valuable skills to have in business today. As an
HR practitioner, it is imperative that | continue to develop both personally and
professionally and enhance my techniques to add value to my clients. Michalle Faulkner,
Essentials for Business

NOT EVERYTHING HAPPENS FOR THE BEST, BUT WHEN WE LEARN TO MAKE
THE BEST OF THE THINGS THAT HAPPEN, WE BECOME A POSITIVE INFLUENCE

About Clare

Clare is a highly motivated organisational development
professional with extensive experience in the hospitality
industry and corporate business. Her particular strengths lie in
her intuitive ability to sense challenges and opportunities in
inter-team dynamics, to help organisations create or enhance
their culture and to empower teams to perform at a higher
level.

Clare holds a Postgraduate Diploma in Management Studies
from the University of West London and is a certified Master
Practitioner of Neuro Linguistic Programming (NLP), a Team
Management Systems® (TMS) Practitioner and Aus Identities® Clare Edwards, Principal
Personality Profiling Practitioner. She holds a Certificate IV in Changeworks

Training and Assessment and is a Member of the National Tel :: +61 (0)408 736 994
Speakers Association of Australia (NSAA) and Toastmasters
International.

clare@change-works.com.au



